
Oly~pla

The Board

tester Co Dalry~ple, Su~pervisor, ~tcenstng Services

Price Postings .

Recent In~iry RegardiOg "Price-
Posti~js" and the Potential ot
Transfer Personnel f~. ~ts
~lt tO the
Ltc~stng

I. mid-January 1993 ~e 1.1tiered a 20 perce~[ review of price .POStingS and
began training ~ersonn~l as license techntciaeSo Teresa 8erutsen w~s to
conduct a revie~ of Ll~e price posLings with ass|stance in the filing
work up fro~ the half-ilme person. BeJ’bara Xa~bell, re~aining in the
nonmetal I area.

The -transfer of duties fOr
atn~se 11~nst~~ ~g~ oa ~arch ~, ~993. Eefo~ the first week-was
c~lete, C~er NI~)I
~orNing a~ was ~ylng an ~px~cted ~ont of T,r~a’s ti~, ~th
Teresa a~d m~elf ~ ~lvtng a la~ n~er of calls frm the tn~stry
~t.prlce ~stiH ~stl~s
tl~; c~id ~ b~l~’~y.T~aif In f~t s~e had ~a ex~l~ce wltb
the p~i~ ~tln9
~tually ~se~t~g ~-tndlvtdua] ffle. ~ l~attoh of ~he files ~lso
caus~

On Hatch 9, 1993, these problems were b~oeght to the attenLIo~ of the (]oard
and .it was decided to ~etm’n t~e personnel to prtce postingduties unt|l e
pro~ess ~ould be developed to at least partially automate this f~nctlmi.

Following the return of t~ls responsibility tot he pricepostlngpersonnel,
I have had regular meet|ags with the group regarding the follm~Ing topics:

Io A!legations of staff resistance to the neu procedure,

2, Stre~lfnlng the current paper process,

3, Auto~tton process and currenL Progress o~ that progrm,
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4. The t~ortance of ~belr knowl_odge and experience in building m auto-
mated system. Re,pro Costco RFP,

2~
~e~ ~h 15 and April .15, 1993, the Price Posting Secti~-
~f p~ calls s~lflcaliy relating to price ~stlng questi~s. ~e data
reflects a total of ’193 calls relating to price ~stings, ~hich
appr~t~tely ~ ~r=nt ~ the calls received tn t~ls section d~tng the .
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S~n~e thee actfvltfe~ have b~ ~et~ned to the Pr|ce Posting 5ectton, the
maJortty Of phone ca|ls regarding price posttngs no longer reach cy desk.

The following sug~]es~ons by the nonretai1 group bare been Implemented to
streamline the cur~nt price posting procezs:

I. ~ no longer stall> post~ngs as approved or pen~|ng or Indicate "P" fox"
Individual pendl~9 lte~s.

2~ Me have dtscontl~aedthe process of counting Individual pages p~ocessedo

3- ~e no longe~ date clo~e-out~.

4.Dropped Items are nob Individually Identified.

5. No longer ~nnotate price ~�~eaSeSo

S. NO p~l~e checLtnB ove~ the phone.

7. No longer ~a].l ¢op~es of approved postings back Lo ~ho|esa]ers¢ only
pages ~fth specific problems are mailed back.

8. O|str]button change~ s~Temllned. ~e ~ longer verify ]nvento~y o~"
" r~i~c~d wholese]er. ~e ~ I~er intttate fnst~ct~ons. ~lcfnq-
~ftcat~on provided u~ re~t.

b~e been heavtl~ t~lved elth ~1 f~ Data P~o~sstng In ~elop- -
!~ ~d testing ~ ~t~d s~. gltho~ their ex~H~e ~d
~tse, tt e~ld ha~ ~n n~ly l~osstble "to d~elop any realistic
a~ price ~stf~g s~t~.

The testing of the autoaated syste~ Is c~r~en¢lybeI~g expanded to I~c~ude
additfona] ~bo]esalers. Fo~ the t~omonths, k~estern~ashlngton Beverage"
a~d BlacE Hills Oi=t~ibutors have been o~r ~est ~liuea pfgso 2e have
requested �. Andes. K & L OlstHbutor and som~ of Chris Erllng’s c14e~t$
’to become tnvolved wttl~ electronic filing, C~rfs Erilng has Indicated
willingness to partfc[patet however, he would only be able �o provtde three
O~ fo~P ~holesalePs per~th for the electron|c program.

I coettnue Lo be concerned about the smaller ~holesalers who do not have "
Cempute~ equipment. I’m ~t ~ ~ have ~ ~tual �~t; h~er t~ ~r
and ~ine ~leszi~ ~clatt~ ~ tnl~tally ~1~ ~ devel~ a ~m
~ assistthis g~p. F~ the ~ports rea~l~’tht.s office, the~ has
be~no acLton to lnftf~e a p~F~ to hand]e Lbfs p~tlculaP

LCD:clc:2.3|9-3ZO

R~p to Cosfco RFP
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